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Scaling EMEA marketing to
accelerate revenue growth

Challenge Objectives

Scality, a leader in cloud-native data » Strengthen regional presence in diverse
storage is headquartered in San Francisco European markets.

with its EMEA team in Paris. They had a

requirement for experienced field * Enhance brand awareness across Europe.
marketing expertise to take full

ownership of EMEA marketing activities. * Generate qualified leads through targeted

demand generation campaigns.
Acting as an extension of the Scality
team, they needed resource to deliver an ¢ Deepen relationships with customers and
end-to-end service covering strategy, partners.
planning, execution, and reporting.
* Leverage local expertise to bring market

These resources needed to lead all knowledge, cultural awareness, and
regional initiatives, from demand executional capability to regional marketing
generation to strategic events, to boost initiatives.

brand awareness, generate leads, and
strengthen customer and partner
relationships across Europe.

Field Marketing Services

Regional marketing expertise to

support sales and drive pipeline.




Approach

Yellow Spider provided a dedicated team of
bilingual marketers who seamlessly integrated
with Scality's regional sales teams. They ensured
all marketing efforts were closely aligned with
local business needs and sales objectives.

Acting as both strategic advisors and hands-on
executors, the team worked collaboratively to
specify, design, and adapt marketing activities that
directly supported sales targets in diverse
European markets.

Beyond campaign design, Yellow Spider managed
the end-to-end delivery of strategic marketing
plans—coordinating internal and external
resources, executing programs with precision, and

“Yellow Spider quickly became an
extension of our team. Their bilingual
marketers aligned seamlessly with sales,
delivered tailored campaigns across
Europe, and gave us clear visibility into
results.”

Regional Sales & Marketing Director,

maintaining consistency across regions. The team Scality

also implemented robust processes to oversee
and measure the effectiveness of all initiatives,
ensuring continuous improvement and clear
visibility of results for both sales and leadership
teams.
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Solution

Scality quickly built a fully operational EMEA marketing
team, blending hands-on execution with senior
strategic oversight. This approach ensured alignment
with business goals while delivering impactful, day-to-
day marketing support.

Scalable Talent
DIGITAL Ol Delivered a flexible model with immediate
STEblES ) access to experienced marketing professionals

STRATEGIES
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Social Media

Innovation I
Support

Strategic Execution

02 Combined tactical delivery with senior-level
marketing strategy

Seamless Integration

03  Aligned closely with Scality’s global marketing

. . team for cohesive operations
Ready to build your regional P

marketing strategy together?

Get in touch to see how we can

scale with you. 04
Contact: info@yellowspider.com

@yellowspider 05

Agile Response

Enabled fast adaptation to changing business
needs and priorities

Campaign Delivery
Supported consistent, localized execution of
regional marketing initiatives




